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AHHOTAIINA

IIporpamma npeakcenepanua ONLINE IIpeaxcenepaTop «YMHUK-2026» s
rpanTononyyatenef mporpammel  « YMHUK» @ompa CcOReHCTBHA HHHOBALUIM
peanmsyercss Ha Oase QOHIA KIACTEPHOrO DPA3BUTHA H BEHIYPHBIX HHBECTHIIHH
CapatoBckoi o6mactd. [ MOATOTOBKM MPOrpaMMbl ObUT HCIIONB30BaH Gonee dem
NECATHIETHUH IIPAKTHYECKHH OIBIT IPOBENEHHS aKCENCPAlOHHBIX MpOrpaMM UL
KOMaH]] ¥ IPEANPUITH pa3IuIHEIX chep IS TENPHOCTH.

Ienr ocBOeHMS: TPAKTHYECKOE OCBOEHWE COBPEMEHHOIO YHMBEPCAIBHOTO
MHCTpYMEHTapHsl YIIPaBIeHUs Hay9IHO-TEXHMIECKHMH H MHHOBAMOHHBIMH IIPOSKTaMHU
IPHOPHTETHEIX HATPABIICHMIT B U3y JEHHH €r0 BO3MOXKHOCTEH U OrpaHMIeHHH, METONIOB
aNanTay JAHHOTO WHCTPYMEHTapHs K IOTPEOHOCTSM COACPXaHUS H OKPYKEHHS
KOHKPETHOTO MPOEeKTa, OTPACIH WM 00JIaCTH IPUMCHEHHU.

3agayaMH JUCHHUNIHHBI ABJISIOTCS:

— npuobpeTeHHe HABBIKOB aHAIM3a MHHOBAIMOHHBIX IIPOIECCOB HAa OCHOBE
0606ITIeHNs MEPOBOTO OIBITA U y4eTa POCCHHCKON NeHCTBUTEIBHOCTH;

— pasBHTHE YMEHHH TpHHATHA W  peIM3aluM  YIPaBJICHICCKHUX
MHHOBAITHOHHEBIX PEIICHWUH;

— H3ydeHHe 0COOEHHOCTEH HHHOBAIMOHHOMN [IeATeIbHOCTH IPEAIPUATHS;

— W3yYeHHME COBPEMEHHBIX METOJIOB  YIPABICHWSA HHHOBAUMOHHBIMU
IIPOEKTaMHU;

— ¢dopMupoBaHHe 3HaHHH B 00JAcTH YIPaBICHHA HHHOBAMOHHBIMH
MIPOEKTaMHU;

— pa3BHTHE HaBHIKOB IPHMEHEHHS COBPEMEHHBIX TEXHOJIOTHMH IPOEKTHOIO
MEHE/DKMEHTA B peaTi3allii MHHOBAI[HOHHEIX TPOSKTOB,;

—  (bopMHUpOBaHUE HABBIKOB COCTABJIEHMS [IPOEKTHOH JOKYMEHTAIIHH.

B pesyabTaTe 0CBOGHHS CJAyLIATe/Ib JOJKEH:

— O03HAKOMHTHCS C COBPEMEHHBIM COCTOSHHEM H  METOMOJOTHEH,
IIPOrPaMMHBIMA ~ CPEACTBAMM M HMH()OPMAIMOHHBIMH ~ TEXHOJIOTHSMH,
HCIIONBb3yEMBIME B YIIPABIGHHM IPOEKTaMH, a TaKKe C CHCTEMHBIM
IpecTaBIeHHeM 00 yIpaBlIeHHH IIPOSKTaMH;

— chOpMHpOBATH YMEHHs OIpEAENSTh ILeNH, NPEeJMETHYIO 00nacTe H
CTPYKTYPBI IIPOEKT, COCTABIATh CETEBYIO MOJCIb IIPOEKTa, PaCCUUTHIBATE
KaJIeHIapHbIA [UIaH IPOeKTa, (GOpMUPOBATh OCHOBHBIE pas/eNibl CBOHOTO
IUTaHA IPOEKTa, OCYIIECTBITH KOHTPOIb U PEryIHPOBaHUE X0/1a IIPOEKTa,

— BeIpaboTaTh yMeHHe GOpMHUPOBaHMA KOMAHIIBI TPOCKTA;
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— pa3BUTh YMEHHE HCIIOJb30BAHMA OPraHM3allHOHHBIX HHCTPYMEHTOB
yIIpaBIIeHIs UHHOBAITMOHHBIMHU IIPOEKTaAMH;

— chopMHpoBaTE yMEHHE YIPABIEHHs IPOEKTOM II0 CTOMMOCTHBIM H
BpEMEHHBIM TTapaMeTpaM, yTpaBIeHHs KaueCTBOM M PHUCKaMHU IIPOCKTa U
ZIp., B TOM YHCIIE, C HCTIOIb30BAaHAEM MH(OPMAIMOHHBIX TEXHOIOTHH.

PaGoTa ¢ y4acTHHKAMH OCYIIECTBIIETCS B 3209HOM (IMCTAHIMOHHOM) (opmate
BCJIGACTBHE TEPPUTOPHAIBHOM YHAEHHOCTH mnobemnuTeneil NnporpaMMel «YMHUK»
donma coneHcTBUS HHHOBAIIHAM.

B ocHOBe mporpaMMmbl JISKHT CMELIaHHAs MEeTOJNOJIOTHS, COYETArOIas
CAMOCTOSTEIBHOE OCBOCHHE MATEPHANIOB ¢ WH/MBHIYaTIbHON 3KCIEPTHOM TOIEPIKKOH,
VYacTHUKU NpeaKcelepalioHHOM IPorpaMMEl paboTaloT B aCHHXPOHHOM dopmare ¢
y4eOHO-TIPe3CHTAHOHHBIM MaTEPHAIOM, pa3sMEIleHHBIM Ha CIIEITHATM3UPOBAHHON
mubposoit twiarpopme (Amnmexc./luck). I[lapawiensHo amsd KaXHOro IpelyCMOTPEH
IIEPCOHANIBHBIA TPEK KOHCYJIbTAlMH C OSKCIEPTaMH IIPOTrPaMMBI, HTO obecrieunBaeT
riIyOOKyTo TpopadOoTKy IIPOEKTOB.

O61mas TPYI0eMKOCTh JUCUAILUIAHE! 70 akageMUIeCcKIX 4acoB.

TEMATAYECKUM IUVIAH (CTPYKTYPA) AMCHATIIAHBI

Bceero
4acoB
1 2
Tema 1. DKCrepTH3a HAYYHO-TEXHHIECKMX MPOEKTOB U PEIICHHH.
Peanuzaiisi, MOHUTOPHHT M KOHTPOJIb TPOSKTa
Tema 2. BuzHec-MO/Ie/b MPOEKTa
Tema 3. [pesenraiusi, OuzHec-nuTd. POPMUPOBAHHE NPE/UIOKEHHS
Tema 4. McTOYHUKY TIpUBJI€YEHNs HHBECTULIMHA B IIPOEKT.
Tema 5. Ouenka peiHKa. LIeHHOCTHOE ITpe/IoKEHHE
Tema 6. MapKeTHHI Hay4HO-TEXHHYCCKHUX MPOEKTOB
Tema 7. DUHAHCOBOE M MHBECTHLIMOHHOE TUIAHUPOBaHUE
Tema 8. Pa3BuTHe npeaprHAMAaTEbCKOMN JIEATENBHOCTH B chepe
NPUOPUTETHEIX HampasaeHui. Co3aHne MHHOBALIMOHHOTO MPOAYKTa
Tema 9. MatennexkTyaibHas cOOCTBEHHOCTE
Tema 10. TTpaBoBbIe OCHOBBI CO3/IAHHS TEXHOIOTHYECKOro GusHeca
Tewma 11. @opMupoBaHue
KoMaHIb! poekTa. DYHKIMH MeHEDKepa PoeKTa
HUTOIO

HoMepa 1 HauMeHOBaHHE TEM
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ITo pesynbTataM MPOXOXKIEHUS IpeaKcelepalMoOHHON IPOTPAMMBI CITyIIaTeNb
modydaer cepruduKaT 00 YCIEIIHOM IIPOXOXKICHWH IPOTPaMMBI YCTaHOBIEHHOIO
®donmoM comelicTBHA MHHOBAIMSAM o0pasia, a Takke pa3paboTaHHBIH COBMECTHO C
SKCIIEpTOM OHM3HEC-IUIaH 110 TPoekTy (o ¢opMme, pekoMeHmOBaHHON DOHIOM
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comeficTBUS MHHOBAIMAM). B manpHeiieM NaHHBIN OM3HEC-TLIAH MOXKHO MCIIOTIb30BaTh
wii ydactus B mporpammax "Crynmenueckuit crapran” mwm "Crapr-1" ®@oxma
COIEHCTBUS MHHOBAIUAM.




